Week 14: 100 Days of Summer Emergency Preparedness and LOTO Email 
Team,

We’ve reached Week 14, the final week of our “100 Days of Summer” safety campaign! This week, we’re focusing on two critical topics that ensure we’re prepared for the unexpected and protected from hidden dangers: Emergency Preparedness and Control of Hazardous Energy (Lockout/Tagout).

Part 1: Emergency Preparedness (Monday – Wednesday)

Emergencies can happen anywhere, anytime—whether it’s a fire, severe weather, medical event, or chemical spill. Being prepared saves lives and reduces injuries.

Key Steps to Stay Prepared:
· Know the Plan: Review your divisions facility emergency action plan. Know evacuation routes, assembly points, and responsibilities. 
· Practice the COOP plan. 
· Emergency Contacts: Post emergency phone numbers and contacts in visible locations.
· Practice Drills: Participate fully in emergency drills to ensure readiness.
· Check Emergency response equipment i.e. chainsaws
· Inspect facility Emergency Equipment: Regularly check fire extinguishers, first aid kits, eyewash stations, and alarms.

Did You Know?
According to FEMA, 40% of small businesses never reopen after a major disaster— Western North Carolina experienced a horrific event that the citizens and workforce will take years to recover from. 

Part 2: Control of Hazardous Energy (Lockout/Tagout) (Thursday – Friday)

Working around energized equipment carries serious risks. Every year, workers are injured or killed due to unexpected startup or release of stored energy. Lockout/Tagout (LOTO) procedures are essential for preventing these incidents.

Key LOTO Safety Reminders:
· Follow Procedures: Only authorized employees should perform lockout/tagout using the correct steps and devices.
· Verify Zero Energy: Always verify that all energy sources are isolated and de-energized before starting work.
· Use Proper Devices: Never bypass or remove another worker’s lock or tag without authorization.
· Communicate Clearly: Notify all affected employees before and after lockout/tagout activities.

Why It Matters
OSHA reports that proper lockout/tagout procedures prevent an estimated 120 fatalities and 50,000 injuries each year in the U.S.

Recognition Opportunity: 
As a reminder, the division or county with the highest participation throughout the 100 Days of Summer will receive special recognition at the conclusion of the campaign! For additional materials or support, please contact David Harp. Let’s work together to ensure everyone stays safe and healthy this summer. 

Closing Message
As we conclude the “100 Days of Summer” safety campaign, let’s carry these lessons forward into every season. Safety isn’t a one-time effort, it’s a continuous commitment to ourselves, our coworkers, and our families.

Regards,
